
      APPENDIX  B 

Lookout Housing and Health Society Overview - A Proud 50 Year Partner 

Lookout has a 50-year history of serving BC communities with housing and healthcare needs at the 
most needy part of the housing/health spectrum.    Lookout provides low/no barrier healthcare for 
those most at risk and works closely with community partners including nonprofits, Island Health 
and BC Housing to provide care for those with substance abuse challenges. 

Lookout was founded in 1971 to meet the need of a growing need of homeless adults in Vancouver’s 
Downtown Eastside. Through innovative foresight and determination, Lookout services have grown 
to include shelters, supported housing, affordable social housing, outreach, community supports and 
health services. Currently we operate 50 facilities in 15 communities across Metro Vancouver, the 
Fraser Valley and Vancouver Island, offering a broad range of health and housing solutions that serve 
almost 3000 vulnerable adults daily. 

Lookout provides non-judgmental, trauma-informed services to assist individuals who cope with 
complex challenges that include: extreme poverty, mental health, substance use, chronic illness 
(including HIV/Aids, HepC), mobility challenges and trauma. Lookout has developed strong 
partnerships with funders, municipalities, local businesses, service providers and agencies to provide 
innovative services that meet the needs of the vulnerable population living within each community. 

 During the COVID-19 outbreak, Lookout was selected to operate Emergency Response Centres (ERC) 
that offer safe physical distancing beds and supports for 159 homeless individuals living in Metro 
Vancouver and the Fraser Valley. Lookout is a registered charity in good standing, accredited by the 
Council on Accreditation (COA), an international body that ensures best practices in service delivery, 
governance, and program development. Lookout Foundation, an independent registered non-profit 
organization, supports Lookout Society’s mission and mandate by funding innovative programs, 
housing developments and acquisitions. 

 Lookout is accredited by WorkSafe, ensuring best practices in service delivery including all safety, 
management, advisory and service (SMAS) standards set by WorkSafe BC. Lookout is governed by an 
elected Board of Directors whose diversity brings relevant experience to the society oversight and 
non-profit governance. Our Board and leadership are committed to maintain a culture of excellence 
and continual improvement in service delivery.  

Quarterly Performance 

Quality Improvement (PQI) reports are used by the Board to make informed decisions on how best 
to monitor quality, build organizational capacity, allocate resources, make strategic and budgetary 
decisions and assess the Society’s impact on the community and on the people we serve. Lookout is 
a collaborative agency that focuses on the needs of the people we serve, including the Indigenous, 
immigrant and LGBTQ2S communities.  

We cooperate and coordinate with numerous partner agencies and community service providers to 
facilitate connections that foster improved wellness and independence among our guests. Currently, 
Lookout provides services in partnership with Island Health, Fraser Health Authority, Vancouver 
Coastal Health Authority, BC Housing, federal government, municipalities, non-profit organizations, 
foundations, the private sector, and government agencies throughout our service areas. 



Lookout was a founding member of many regional homelessness action and task groups and 
continues to work collaboratively to determine the specific needs and solutions of each community. 
By working with numerous community partners, Lookout is able to provide collaborative service 
delivery that best meet specific needs of our guests. Lookout’s large cohort of more than 1000 
trained staff include full-time, part-time and casuals which allows for flexible and continuous service 
delivery. Lookout staff are representative of diverse cultural, religious and gender backgrounds, 
including LGBTQ2+ and Indigenous peoples, helping to ensure that guests and tenants feel well 
represented. Staff receive training in Indigenous safety and humility as well as cultural sensitivity. 

 We collaborate with Indigenous, multicultural and women’s organizations so that all people are 
supported regardless of cultural, language or gender identity.  

Lookout Philosophy  

Lookout was founded in 1971 with a mandate to support the most vulnerable individuals who live in 
our society who have nowhere else to turn. This has not changed in our 50-year history. Lookout’s 
Mission is “We respectfully provide caring non-judgemental, non-sectarian, flexible services. 
Through advocacy, support and minimal-barriers we reduce harm to people who have a diversity of 
challenges. We assist them to regain and maintain stability and achieve a greater quality of life.” This 
is achieved through strong values and principles practiced at all levels of the organization. 

Lookout Values Lookout Principles  

• Being client-centred and non-judgmental 

• Serving with compassion  

• Acting respectfully  

• Ensuring all persons are treated with 
dignity, honesty and integrity  

• Practicing strong communication and 
teamwork skills  

• Demonstrating flexibility, creativity and an 
open mind  

• Reducing harm  

• Practice quality communication  

• Foster respect amongst all  

• Lead with concern and consideration  

• Act with honesty and integrity  

• Demonstrate fairness  

• Pursue inclusivity  

• Cultivate responsibility and accountability  

• Promote harm reduction Lookout serves 
many individuals who cope with multiple 
barriers to housing that include mental health 
and substance use challenges 

Our services engage with individuals respectfully, offering flexible, trauma-informed services that 
help build trust with staff. Working with our funders, local municipalities and community partners, 
Lookout seeks to provide a broad range of housing options and support services that help guests and 
tenants address their health, financial and social needs as they begin their journey towards greater 
independence and improved wellness.   

Lookout currently has a cohort of 1,025 trained staff, including full-time, part-time, and casual. 
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