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MESSAGE FROM THE CHAIRS:

This year marked an important transition for
Cowichan Housing Association as we embarked
on a new Regional Housing Service for the
Cowichan Valley Regional District under the
authority of CVRD Bylaw No. 4201. Seed and
capital funding are critical to affordable housing
success in the not for profit sector, and through
the creation of the Regional Housing Service
that includes a Housing Trust Fund, the CVRD
now has access to such funding. As the delivery
agents for the Service the CHA is now better
able to leverage expert skills, know-how and
funding to support the needs of local entities
developing affordable housing projects.
We welcomed our new Executive Director, John
Horn, an expert advisor on affordable housing
to help us chart a course of helping house
Cowichan. John has spent this first year meeting
with community stakeholders, coordinating and
identifying potential partnerships, and assisting
organizations interested in building affordable
housing to plan projects and navigate various
funding streams. So far, we have approved
funding for projects that collectively could
provide the Cowichan Valley with up to 200
affordable units in Ladysmith, Lake Cowichan
and Duncan. We are excited by the community’s
interest and we look forward to facilitating more
conversations that will lead to partnerships and
collaborations to increase the affordable
housing inventory across the Valley.

Gail Calderwood

Joy Hayden

CHA’s work also aims to prevent homelessness and
we have continued to support those programs. The
COVID 19 pandemic surfaced at the end of our fiscal
year. It highlighted the need to respond to those
homeless in our community. The pandemic continues
and we face uncertainty as to what tomorrow, next
month, and next year will look like. Yet we can look
ahead to the next fiscal year with optimism on the
affordable housing front knowing that we now have a
Regional Housing Service and the regional ability to
translate BC Housing’s call for proposals into local
housing for those in need.
CHA is committed to helping to develop housing to
address the housing needs of individuals and families
across the Cowichan Valley. Still, CHA cannot solve the
affordable housing shortage in the valley on its own. It
will take the synergies of the CHA, the Housing Trust
Fund and the greater community. We look a head to
new partnerships, an collaborations, helping to build
Cowichan.

Co-Chairs,
Gail Calderwood and Joy Hayden
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MESSAGE FROM THE
EXECUTIVE DIRECTOR:
The last 12 months have seen a tremendous amount of activity at Cowichan Housing Association; in
May of 2019, we entered into a Financial Contribution Agreement with the Cowichan Valley Regional
District (CVRD) to provide programs and services related to affordable housing and homelessness
prevention. Since then we have been implementing that mandate and working with community
partners to facilitate and support affordable housing developments throughout the region. Several
projects have asked for and received assistance from the CVRD Housing Trust Fund, CHA was able to
create an application process, establish criteria, review and recommend to the CVRD allocations
from that fund for Project Development Assistance and for Rental Housing Capital Contributions and
disperse those to the successful proponents. We look forward to seeing those projects come out of
the ground and provide much needed affordable housing for residents of the Cowichan region.
2020 of course brought with it an unexpected pandemic, and much of March, April, May and June
was spent responding to the housing needs of the most vulnerable in our community. CHA took on
the role of co-chair of the Covid 19 Vulnerable Populations Cowichan Task Force, and worked closely
with our partners on the Task Force to develop a plan. That plan ( The Covid 19 Vulnerable
Populations Cowichan Task Force Emergency Response Plan) was resourced by both BC Housing and
the Victoria Foundation (including the Jawl Foundation and the Times Colonist) and provided
“sheltering in place” options for homeless and at risk residents of the region. Within a short period
of time the Task Force created and operationalised 5 tenting sites for homeless individuals and
women seeking refuge from intimate partner violence. In addition we were able to lease all the
rooms in a local hotel for use by vulnerable residents and by the end of May had created a total of
92 temporary dwelling units housing approximately 80 people. We want to thank our partners on
the Task Force, the funders and our Cowichan community for their generous support during
this time.

"2020 promises to be an exciting year, with several affordable
housing projects on the go or in the development stage. I look
forward to the next 12 months, and to assisting with the creation
of more affordable housing for the region." - JH

COWICHAN HOUSING ASSOCIATION

PAGE 4

BOARD OF DIRECTORS:

Gail Calderwood,
Co-Chair

Patricia Gray, Treasurer

Chris Hall, Director

Joy Hayden, Co-Chair

Monica Finn, Secretary

Guido Weisz, Director

STAFF:

John Horn, Executive Director

Morgan Saddington,
Administrative Coordinator

Wendy Montgomery,
Contractor, Housing Loss
Prevention

Thank you to our past Board Members:
Craig Marchinko, James L. Cosh, Morgan McLeod, Georgina Jackson,
Debbie Williams, Brigid Reynolds, Tina Schoen and Gerry Giles
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WHO WE ARE:
At the Cowichan Housing Association (CHA), we believe that stable, secure, accessible and
affordable housing is foundational to healthy individuals, families and communities.
We work to increase affordable housing options and to prevent homelessness in the Cowichan
Region through research, community development, homelessness prevention programming
and facilitating affordable housing development.
CHA incorporated in January 2015. We have accomplished a great deal in a very short time and
have grown into a highly knowledgeable and professional organization.

What is the CHA Annual Financial Contribution Service?
In April 2018, Bylaw 4201 was adopted by the Cowichan Valley Regional District (CVRD) to
provide an Annual Financial Contribution Service ($750,000) to Cowichan Housing
Association to assist with providing programs and services related to affordable housing and
homelessness prevention in the Cowichan Valley Regional District. The two components of
the service are:
The goal of The Regional Housing Service is to increase capacity by providing expertise,
knowledge and support for local communities to develop affordable housing projects. The
Housing Service funding is as follows:
Planning, research, housing development coordination and housing
loss prevention - $138,000
Service management and administration - $112,000

The Housing Trust Fund provides funding support to local organizations for affordable
housing projects, from the concept stage to construction or renovation. A key aim of the
program is to leverage resources from other funders. The exception is the CHA Emergency
Contingency Fund, the purpose of which is to provide the ability to respond to an emergency
situation such as loss of housing due to fire, flood, or extreme weather. The Housing Trust
Fund programs are as follows:
CHA Project Development Fund (PDF) - $65,000
CHA Rental Housing Capital Contribution Fund (RHCCF)- $425,000
CHA Emergency Contingency Fund (ECF) - $10,000
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2019/2020 HIGHLIGHTS:
Our affordable housing initiatives have included:
Completion of the Cowichan Attainable Housing Strategy
Establishing the CVRD Regional Housing Service
Collaborations with the Cowichan Housing and Homelessness Coalition,
Community Advisory Committee, Trust Fund Allocations Committee,
Covid-19 Task Force for Vulnerable Populations Cowichan
Development of the Housing Research and Information Hub
Achieved Designated Community Status under the Federal Government's
Reaching Home funding stream

Rental Housing Capital Contribution Fund (RHCCF):
The purpose of the Rental Housing Capital Contribution Fund is 1) to support development
of new affordable rental housing stock, shelters and second stage housing by making a
contribution to capital costs and 2) to enhance community contributions and partnerships
in order to leverage additional funding resources. With a goal of addressing the shortfall
in affordable rental housing stock withing the Cowichan Region.
In our first year, CHA awarded the Ladysmith Resource Centre (LRCA)
with a grant of $317,000 towards their affordable housing project on
Buller Street.

The Ladysmith Resource Centre Association (LRCA) plans to create an affordable housing apartment
complex on the former St. John the Evangelist Anglican church site. The four-storey building will integrate
families, seniors and persons with developmental disabilities all under one roof. 36 apartments will be
divided among 4 studio units, 27 single bedroom units and 5 two bedroom units. The rectangular-shaped
building will stretch west along Buller with the top three levels averaging over 7,300 sq-ft.
The LRCA is also seeking funding through CMHC’s National Housing Co-Investment Fund along with other
contributions to the project from BC Housing ($3.6M), Ladysmith Resources Centre Association ($370,000
inclusive of land value) and the Town of Ladysmith ($258,989 in the form of waived Development Cost
Charges).
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2019/2020 HIGHLIGHTS:
Project Development Fund:
The purpose of the Project Development Fund (PDF) is to address pre-construction 'soft-costs' for
proposals that aim to create new affordable housing by way of construction, acquisition and / or
converstions. With a goal of supporting non-profit organizations develop affordable housing
proposals for projects that are in the pre-construction phase.
To date, CHA has provided advise and support to 20 groups, individuals and organizations for
affordable housing project ideas across the Cowichan Region.
In early 2020, CHA awarded two successful PDF applicants with $25,000
each to further develop their proposed projects in Lake Cowichan and
the Duncan area.

Collaborations:
CHA believes community collaborations play a big part in addressing the
affordable housing needs in our region. This year's partnerships included Vancity
Impact Real Estate Team, Community Action Team (CAT), Our Cowichan Health
Network, Hiiye'ye Lelum - House of Friendship, Cowichan Highway Corridor
Business Council, and the many Cowichan Valley Service Providers who assisted
with the 2020 Point-in-Time Homeless Count.

Facilitating increased funding for Regional housing activities:
CHA assisted in leveraging the following funds to facilitate affordable housing and homelessness
initiatives;
$4.2 million for LRCA's affordable housing apartment complex
$240,000 per year for 5 years for Designated Community Status
$392,000 to support the Covid-19 Vulnerable Populations Cowichan
Response Plan

A New Look:
The 2019-2020 year saw a re-branding of both the Cowichan
Housing Association logo and website. Collaborating with a
local company, we developed an updated look and tagline to
reflect CHA's new direction.

1587

CHA website users in
the 2019-2020 year.
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2019/2020 PROGRAMS
Housing Loss Prevention:
CHA works to prevent housing loss and homelessness through education and training to
assist tenants and landlords by providing tenancy information, referral to resources and
shelter, and through emergency housing assistance to families at imminent risk of losing
their home.

Tenant and Landlord Education:
The Ready to Rent model is grounded in a housing stability and homelessness
prevention framework. RentSmart - Ready to Rent's housing stability model has three
main goals: 1) assist people to find and /or maintain good housing, 2) reduce conflict,
damages and evictions, 3) increase housing stability.

42

Individuals completed RentSmart / Ready to Rent training courses and workshops to
help them maintain housing, for a total of 437 since 2015.

50

Individuals attended a successful Landlord Information Session hosted by Russ
Godfrey, legal advocate with over 30 years experience in residential tenancy law and
housing policy.

Information and Referral:

113

Individuals and families were supported with
tenancy information and referrals to resources
and shelter, for a total of 412 since 2015. 21%
increase from our previous year.

Emergency Assistance:

56

Individuals and families, many of whom have
children, were assisted through emergency
financial assistance, for a total of 144 since 2015.
49% increase from our previous year.

Liaison and coordination with over 50 service
providers helped to better coordinate information
and services.

COWICHAN HOUSING ASSOCIATION

" The financial assistance was so
helpful, we are now back on track.
Thank you."
" I so appreciate the help. I was
scammed on a rental, I have
learned my lesson, and I really
want to thank you from the bottom
of my heart."
"The assistance I received was so
helpful. My boys were laid off and
we really needed the help. I don't
know what we would have done
without the help, there is no where
affordable to rent."
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2019/2020 PROGRAMS:
2020 Homeless Count: Cowichan Valley:
Cowichan Housing Association took the lead this March in organizing the Provincial Homelessness
Count for the Cowichan Region. Night surveys were conducted at the local shelters. The
following day, a magnet event for participants provided food, services and a chance for their
voices to be heard, by completing a street survey. During the event 139 individuals were
counted, and 119 surveys were completed.
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2020/2021 WORKPLAN:
For the upcoming 2020 / 2021 year, CHA will continue to develop the
Regional Housing Service and iniatives to support affordable housing in
the Cowichan Region.

CHA Services:
Establish the Housing Research and Information Hub online database
Prevent homelessness; emergency assistance program, Covid-19
Vulnerable Populations Cowichan Response Plan
Continued community collaborations, information sessions and
forums to address housing and homelessness

Housing Trust Fund:
Provide housing project development assistance
Build community capacity to implement / operate affordable housing
Develop criteria for CHA Emergency Contingency Fund
Communication to ensure continued community-wide awareness of
the Capital Contribution and Project Development Funds

Management and Administration:
Develop a comprehensive communications plan for all media platforms
Update and/or develop new policy, procedures and best practices
guidelines
Increase CHA's internal capacity
Short and long term resource development
Continued strategic planning and assessment of governance structure
Provide transparent and effective use of community dollars
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2019/2020 FINANCIALS:
In 2019, the Cowichan Valley Regional District (CVRD) entered into an agreement with Cowichan
Housing Association (CHA) to develop and implement the Regional Housing Trust Fund. The
purpose of the fund is to increase local funds for affordable housing, to leverage funds from other
sources and to incentivise the development of affordable and attainable housing options in the
Cowichan Region. As well as, to provide the expertise, knowledge and support to local communities
to develop affordable housing projects.
CHA also seeks grant funding to support homelessness prevention programming and special
initiatives. In 2019-2020, we received $56,541 from the Reaching Home - Homelessness Partnering
Strategy to support our programs as well as $9969 to conduct the 2020 Homelessness Count in
collaboration with HSABC (Homelessness Services Association of BC).

The Annual Financial Statements for Cowichan Housing Association for the 2019-2020 fiscal
year are attached as Appendix A.
This year, CHA's budget for all our activities and initiatives was $316,510, over 4 spending
categories. The following outlines activities within each of those categories and provides a
percentage of total budget devoted to each.
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2019/2020 FINANCIALS:
Operation:
CVRD funding of $112,000 for affordable housing support, administration and overhead. 35%

Services:
CVRD funding of $138,000 for Regional Housing Service / Trust Fund development, affordable
housing research, data collection, community education and collaboration. 44%

Homelessness Prevention Services:
HPS funding $56,541 for Ready to Rent courses and workshops, housing and tenancy information
and referrals, emergency assistance, service provider liaison, facilitation of the Cowichan
Coalition. 18%

Homelessness Count - Point in Time:
HSABC / United Way funding of $9969 for organization and facilitation of the point in time
homelessness count, administration, expenses, overhead. 3%

18%
HPS

35%
Operations

Services
PIT

3%
44%
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2019/2020 FINANCIALS:
Appendix A:
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